Davorka Herceg-Lockhart
Project Management / Advertising / Marketing / Translation / Localisation / Education

07717444353 ( davorka1@hotmail.co.uk 
     

· Bilingual transcreation / translation / localisation professional with 7+ years of experience in the advertising industry and 15+ years of experience in translation and language education
· Proven project management skills, combining a keen planning and analytical approach with excellent linguistic skills and a strong affinity for creative language adaptation and advertising
· First-rate interpersonal, negotiating and problem-solving skills in a client-facing environment, aimed at building and developing strong stakeholder relationships
· Excellent team management, training and coaching skills, dedicated to ensuring high motivation and professional development of team members
· Great eye for detail, precise and meticulous, result-oriented, focused on top quality of deliverables
· Highly organised, flexible, resourceful, tenacious, decisive and committed to client satisfaction


Career History
------------------------------------------------------------------------------------------------------------------------------------

· Freelance translation, copy editing and language consultancy in the fields of IT technology, marketing, engineering, medicine, business, finance, tourism, literature, film
· Subtitling and captioning in English and Croatian, translation and subtitling from English into Croatian and vice versa

· Managing and building strong client relationship with leading global brands, esp. in the fashion and automotive industries
· Focusing on delivering top quality service to clients, including the adaptation of brand collateral for a variety of different marketing purposes, across the print, digital and broadcast media spheres
· Planning strategy and development for the existing clients, continually improving processes, increasing profitability and expanding the business

· Leading a team of transcreation executives, managers and senior managers; training, coaching and developing the team

· Line managing a team of transcreation executives and managers, consistently demonstrating professional approach, reliability, high performance and dedication to excellence

· Delivering high quality transcreation and translation services for a number of global brands across all media (print, broadcast, digital, web localisation)
· Responsible for day-to-day team workload and budget management, with the business goals as well as the practicalities of the team workload in mind, ensuring smooth workflow and achievement of deadlines 

· Building strong relationships with stakeholders and managing global/local client approval process

· Managing transcreation projects for a leading global design and production company, across multiple markets and media (print, press, OOH, TV, digital, web localisation) for a number of clients in the advertising industry
· Full responsibility for the managing of all aspects of the transcreation process from creative analysis to the QC of final deliverables, ensuring top quality by following a strict quality control process

· Financial and administrative responsibilities, including cost estimates, POs and billings

· Managing translation /transcreation /adaptation projects throughout all phases of successful project delivery in over 20 world languages

· Building strong relationships with internal and external clients as well as freelance translators/agencies worldwide

· Creating and maintaining translation memories and glossaries
· Handling finances and recruiting and maintaining a large database of reliable suppliers

· Providing freelance translation and proofreading services in a number of areas: IT technology, engineering, medicine, law, business, finance, marketing, literature, film etc.

· Preparing and coordinating translation projects throughout all phases of successful project delivery in over 30 languages

· Managing localisation projects for specialised business performance management software and applications in 25 languages

Education and Qualifications
------------------------------------------------------------------------------------------------------------------------------------
02/2020 HalPet LPC Business Communication Skills, online (Team Management, Business Communication, Time Management, Meetings, Presentations, Negotiations, Customer Satisfaction Management)

06/2017 CMI Level 2 Certificate in Team Leading, London, UK                                     Level Achieved: Distinction
11/2007 Diploma in Psychotherapy and Counselling, Chrysalis, UK
                        Level Achieved: Distinction
06/1998 BA in English Language and Literature and History of Art

University of Zagreb, Croatia                                                                                              Level Achieved: A/B

Languages
------------------------------------------------------------------------------------------------------------------------------------
English (native speaker level), Croatian (native speaker), Serbo-Croat, Serbian, Bosnian, Montenegrin
Computer Literacy and CAT Tools
------------------------------------------------------------------------------------------------------------------------------------
Microsoft Office (Word, Excel, PowerPoint), Trados 2007, SDLX, memoQ, Dejavu Professional, World Server 
Personal Curiosities:
------------------------------------------------------------------------------------------------------------------------------------
Translation of several contemporary English novels into Croatian. Interest in the intricate workings of the human mind, Celtic mythology, haute couture, black-and-white photography and shamanic healing. Fascination with incubi, antimatter, Midi-Pyrenees, Symbolist painting, scarabs and baobabs. Affinity for general knowledge quizzes, medieval illuminations, conspiracy theories, Issey Miyake, TS Eliot, Jim Morrison, bluebell woods, white sandy beaches, thatched cottages, slow lorises and cheesecake brownies. 
Freelance Translation / Copy Editing / Language Consultancy                Aug 2017 - present


Subtitling / Captioning


						





WLT / TAG / World Writers, London


Transcreation Director 			     		                              Jan 2016 – Aug 2017





						





TAG/World Writers, London


Senior Transcreation Manager 			     		                    Jun 2013 – Jan 2016





						





TAG/World Writers, London


Transcreation Manager 			     		                              Mar 2011 – Jun 2013


						





Publicis Blueprint, London


Translation Project Manager 			     		                   Mar 2010 – Mar 2011


						





Freelance Translator 			     		                              Sep 2008 – Mar 2010


						





SDL International, Maidenhead 			     		                              Mar - Sep 2008


Translation Project Coordinator					





Snap-on Business Solutions, Reading 			     		         Apr 2006 – Mar 2008


Localisation Specialist


Customer Service Analyst						








