Eliana Lobo

206.715-6221


My name is Eliana Lobo. I graduated high school in São Paulo, Brazil, and have multiple degrees from an Ivy League university. I’ve lived and worked in both the U.S. and Brazil as an adult. I am truly bilingual and bicultural. 
Currently, I’m employed by Harborview Medical Center as the Interpreter Services Supervisor and Trainer. I supervise, train and assess a group of 40 interpreters and 7 patient navigators. I am a certified trainer of medical interpreters. I received my training as a ‘Trainer of Medical Interpreters’ at CultureSmart, Boston MA. I facilitate monthly ongoing trainings for our staff interpreters for skills maintenance, enhancement and self-assessment. These continuing education classes for medical interpreters have been approved by CCHI and count towards the required CEUs nationally certified interpreters need to maintain their certification. I’ve created training manuals for our call center, which features telephonic and video remote interpretation. I’ve trained providers and medical interpreters throughout UW Medicine on how to work with interpreters.  

As a graduate student, I was awarded a Teaching Fellowship for two consecutive years at Brown University, where I taught an intensive (double credit) introduction to Portuguese course, and a second intermediate conversational Portuguese course. In RI and NY, I volunteered as an ESL (English as a Second Language) teacher.
My years of experience as a trilingual interpreter and translator are evenly divided among three practice areas (medical, legal and business), plus another five years of experience working in localization. 
From 1988–92, I worked as an Special Assistant, and subsequently as the Official Assistant, for Citigroup’s Latin American Securities Services in NYC, translating and/or creating all official documents in English, Spanish and Portuguese. I supervised the Spanish and Portuguese Translation Team for two years at Chadbourne & Parke, NYC from 1998–2000. 

Positions I have held that required a second, and in some cases, a third language: 

•  Medical Interpreter Supervisor, Harborview Medical Center, Seattle WA
•  IMIA (International Medical Interpreters Association) Portuguese Division Chair 2011-13, Trainers Division Chair 2014
•  Portuguese Court Interpreter at Municipal Court and Superior Courts, Seattle WA, and throughout New Jersey
•  Spanish & Portuguese Translation Supervisor at Chadbourne & Parke LLP, New York, NY 

•  Official Assistant - Latin America Securities Services at Citi Group, NYC 

•  Medical Interpreter - Spanish & Portuguese, Rhode Island, New Jersey and Washington
STATEMENT OF TEACHING & RESEARCH INTERESTS
Cross Cultural Communication
I’m the Interpreter Services Supervisor and Trainer for  Harborview Medical Center. I supervise, train and assess a group of 41 interpreters and 7 patient navigators. I facilitate monthly ongoing trainings for our staff. I’ve trained providers and medical interpreters throughout UW Medicine on how to work with interpreters via the monthly orientation for new and professional staff as well as for the critical care staff, nurses, residents, volunteers, Financial Services, UW Medicine Call Center and Spiritual Care staff.  
Prior to this, I taught Portuguese at Brown University as a Teaching Fellow, and English to Brazilian high school and elementary school students as well as professionals at Direct English language school in São Paulo City. I taught ESL to Southeast Asian and Central American refugees under the auspices of the Lutheran Church and the Red Cross. I worked as a Portuguese and Spanish interpreter at Rhode Island Hospital, a regional trauma center, where I developed didactic modules for training residents in the Primary Care Program. I worked as a medical translator/localization expert for Glyph for their human HIV vaccine clinical trials that were translated into Spanish, Portuguese and French.
Language Access

I work very closely with Patient Registration and Financial Services at Harborview, to ensure that we provide language access, interpretation and translation for critical areas. Registration is often the first point of contact that patients requiring language assistance encounter when they come to our medical center. We have worked hard to develop tools and materials that meet their needs in order to provide services best suited to their unique situation. These efforts have resulted in a 99% capture rate of preferred language for patients and their families, and reduced misunderstandings regarding treatment, preparation for procedures, therapies, billing and applications for financial assistance.
Health Literacy and Patient Education
I have served on the Patient Education Committee at Harborview since 2008. Here we have developed enterprise-wide standards for the creation of documents used for patient education. These standards include register/reading level, cultural competency and publishing standards that are enforced throughout the four hospitals that comprise UW Medicine.
Reducing Health Disparities

This is one of my favorite areas in which to devote my efforts as the rewards are real and tangible. Saving lives! 

Under the auspices of a Robert Wood Johnson grant, we ran a pilot study jointly with Group Health, to determine if medical interpreters could be trained to deliver specific health information to patients who were identified as potential candidates for colon cancer screening. In this case, our test patient population was Vietnamese speaking. The metrics speak for themselves. Our goal was to raise the colon cancer screening rates for Vietnamese speaking patients to be on par with those for English speakers. The results were astounding, in that 93% of patients who received this guided explanation ended up being successfully screened for colon cancer, well above the national average of 30%. We are now in the process of expanding this patient education, procedure prep classes for patients who speak Spanish, Somali, Amharic, Tigrigna, Cambodian and of course continuing the work with the Vietnamese speaking patients.

We are currently rolling out another pilot project for LEP patient education regarding how to prepare for colonoscopies. Using the RWJ pilot study as our blueprint, we have developed an educational PowerPoint that is delivered by a trained interpreter to the patient. This is a hands on training, with opportunities to interact with sample food choices and preparation of the GoLytely solution during the appointment. The standard percentage of good preps for this procedure in the English speaking patient population group is approximately 30–33%, and our LEP patients were traditionally not even reaching this average. Since the target language training and education classes have begun in Spanish and Vietnamese, our patients are achieving a good prep rate of 90–91%!

The above studies highlight the fact that outreach and education coupled with interpretation/translation are not only critical to the success of any endeavor where the people are LEP (Limited English Proficiency), but that they guarantee better outcomes and reduce health disparities for these patient populations. I would love to see it grow beyond the specific category of cancer screening into other areas such as diabetes and hypertension, smoking cessation and mental health. Much could be done to reduce health disparities within these chronically debilitating disease categories.

DEGREES & SCHOLARSHIPS
Fulbright Scholar - 1985–86 São Paulo City, SP Brazil 

M.A. Brazilian Studies - Brown University 1984 

M.A. Bilingual Education - Brown University 1982 

Teaching Fellow - Brown University 1980–1982

B.A. Semiotics - Brown University 1980

B.A. Portuguese & Brazilian Studies - Brown Univ. 1980
ADDITIONAL TRAINING

Supervisory Skills Certificate - University of Washington - Professional & Organizational Development, Seattle WA - July 2013

"1st Annual Trainers of Medical Interpreters Symposium" - Rutgers University, New Brunswick NJ June - 2010

"Train the Trainer" Medical Interpreter Training - Culturesmart – Boston, MA August - 2008 

"Bridging the Gap" Medical Interpreter Training - Cross Cultural Healthcare Org, Seattle, WA - 2005

Simultaneous and Consecutive Interpreting - Union County College, Elizabeth, NJ 2004 / 2005 
LANGUAGES
Fluent in Portuguese, Spanish and English; Very good working knowledge of French and Italian
MEMBER IN GOOD STANDING

S.A.I.L.
Seattle Area Interpreter Leadership, since 2008
I.M.I.A.
International Medical Interpreter Association, since 2009. 

Formerly Portuguese language Division Chair for the I.M.I.A. 2012-2013 and was recently appointed the Trainers Division Chair for 2014
N.C.I.H.C.
National Council on Interpreting in Health Care, since 2008 (Webinar Work Group) 
P.S.O.
Professional Staff Organization’s Board of Directors member, University of Washington since 2009
C.H.I.A.
California Healthcare Interpreters Association since 2012
FCMA
Faculty Council on Multicultural Affairs – University of Washington 2009–present
Thorud Leadership Award Selection Committee– University of Washington 2009–2012
ILWA
International Women's Leadership Association Member since 2014
AREAS OF EXPERTISE 

Language/Language Access/Interpretation/Translation/Teaching/Training

•  Washington State Portuguese court interpreter - August 2008

•  Washington State Portuguese medical interpreter - July 2007
•  Medical Interpreter Trainer
    —VRI Video Remote Interpreting

 ○ Call center supervision - Developed call center metrics, goals for productivity, scheduling and daily reports 
Language Instructor - Portuguese 

•  Teaching Fellow for two years at Brown University

•  Authored English/Portuguese medical phrasebook and glossary
•  Collaborated with Rhode Island School for the Deaf to create culturally competent intake evaluations/assessments for Spanish and Portuguese immigrant and refugee children
Language Instructor - English

•  Taught English in Brazil, at Direct English in São Paulo City, Brazil in 2007.

•  ESL (English as a Second Language) instructor - accent reduction workshops and conversational English  

Legal, Medical, Financial, Educational, State, Government, and non-profit organization translation experience

•  Researched and translated expert witness materials for the tobacco litigation cases in Latin America 

•  Medical and scientific research, training materials translated using SDL/TRADOS

•  Trilingual communications, presentations, annual reports, pitch books for Latin American Securities Services – Citibank 

Curriculum Development

•  Authored written and visual text for RI Hospital's Primary Care Program

•  Developed methods and materials for second language learning at Brown University
•  Workshops for Mental Health /Primary Care Providers in Rhode Island, Massachusetts, Oregon and Washington on “How to Work with an Interpreter”
•  Authored training manuals for operators, providers and clients of Harborview Medical Center’s remote interpretation Call Center 
•  Developed methods and materials for medical interpreter training which are used to train interpreters at Harborview Medical Center
PUBLIC SPEAKING 

•  Speaker at C.H.I.A. (California Healthcare Interpreter Association) in Sacramento CA, March 2014 
•  Speaker at I.M.I.A. (International Medical Interpreter Association) conference in Houston, January 2014
•  Speaker at WASCLA (Washington State Coalition for Language Access) in Wenatchee WA, May 2013 
•  Speaker at C.H.I.A. (California Healthcare Interpreter Association) in San Diego CA, April 2013

•  Speaker at I.M.I.A. (International Medical Interpreter Association) conference in Miami, January 2013

•  Speaker at I.M.I.A. (International Medical Interpreter Association) conference in Boston, Harvard Medical School, September 2010

•  Keynote Speaker at U.M.TI.A. (Upper Midwest Translators & Interpreters Association) annual conference in Minneapolis, June 2009
(relevant work experience with employer detail)
1/08–present TRAINER & SUPERVISOR, INTERPRETER SERVICES, Harborview Medical Center, Seattle WA. 
Supervise 33 full time direct reports, together with 21 part-time and hourly interpreters covering over 90 languages, and handling over 130,000 patient/provider encounters per year. June 2008, marked the debut of Video Remote Interpreting, or VRI, here at Harborview Medical Center. HMC is the regional trauma center for the Pacific Northwest, and a teaching hospital affiliated with the University of Washington. Our VRI service is available in our two highest demand languages, Spanish and Somali. I authored the training manuals we use for training our interpreter call center operators, both telephonic and video. I am the sole interpreter trainer for the medical center for this area of specialization. In 2011 we expanded both the training and services we offer to include UW Medicine’s affiliated physician’s network of neighborhood clinics as new paying clients. In March of 2010, we expanded our program to include training students from Pierce College’s Interpreter certificate program in medical interpreting. They now intern for 30 hours onsite at HMC, to fulfill a prerequisite for their A.A. degree in medical interpretation. In August of 2014, we began hosting RID certified ASL interpreters who had been awarded a CATIE Fellowship from St. Catherine University, Minneapolis MN, in their pursuit of additional specialized training as medical interpreters. CATIE Fellows will shadow our ASL interpreter for 50 hours as part of the prerequisite for certification.
1/07-7/07 MEDICAL TRANSLATOR, Localization & Medical Translation (Portuguese, Spanish, French), Project manager at Glyph Language Services, Seattle WA. Six month contract to translate clinical trials for human HIV vaccine, into Portuguese, Spanish & French.
7/04–7/05 COURT INTERPRETER, Administrative Office of the Courts, Trenton, NJ. Portuguese (Brazilian, European and Azorean) simultaneous interpreter for the Superior and Family courts in the state of New Jersey, primarily in Monmouth, Essex, Middlesex and Ocean County Superior Courts. 

1/93–7/04 FREE LANCE COMPUTER GRAPHICS TRAINER, CompTutors™ 31-77 43rd St, Long Island City, NY 11103
Multilingual multimedia production and digital presentations. Individualized on-site tutorials for end-users, small group and corporate training workshops for the following Mac and Windows applications:  Adobe Photoshop, Persuasion, and PageMaker, MacDraw Pro, Microsoft Word, Excel, and PowerPoint, Corel Draw, Illustrator and Deltagraph. 
9/90-5/92 SPECIAL ASSISTANT, Latin America Securities Services, CITIGROUP, 111 Wall St., New York, NY 10043
Reported directly to the Group Head for Latin America Securities Services. Special Presentations, Communications and Financial Control (accruals, receivables, payables) . Translation of all data: SEC and foreign investor regulations; articles for LASS bulletins and desktop publishing for bank newsletters (internal and intra-regional) in English, Spanish and Portuguese. Creation of all multimedia and audio-visual presentations in three languages, as well as aids and system set-ups for New York, Boston and San Francisco client / investor conferences. PC / MAC Support Coordinator.
1/89-12/89  CHIEF OF STAFF, U.S. Headquarters, SALLMANNS U.S.A., INC., 375 Park Ave., NY, NY 10043
Reported directly to the CEO. Supervised all phases of start-up for the newly established N.Y. Headquarters. Selected service providers and sub-contractors, negotiated all lease agreements and contracts, workstation design, selection of hardware and software options and training programs. Administered (budgeting, forecasting, planning and sourcing of funds for) the operations budget of $980,000 per annum. Established trade and banking relationships and set up O/D facilities of $300,000. Employee payroll, Federal and State tax compliance, Accounts Payables responsibilities. 
11/85-3/87 FULBRIGHT GRANTEE - PROJECT DIRECTOR, Fulbright Commission, International Institute of Education, 1 United Nations Plaza, NYC
Awarded a Fulbright Grant to conduct research for one year in São Paulo City, Brazil. Conceived and implemented an audio-visual research project consisting of videotaped interviews with top-level international executives, in order to compare and contrast their business practices with those commonly utilized in North America. Data was analyzed empirically using small group behavioral analysis techniques. Work entitled, "International Negotiation Style Differences Among Brazilians and North Americans", archived at the Library of Congress, Washington, D.C. 

7/84-3/85   CONSULTANT, ELLEN RAIDER INTERNATIONAL, 752 Carroll Street, Brooklyn, NY 11201 
Managed office and assisted in training workshop participants in arbitration, trade and diplomatic negotiation skills. Other workshops prepared participants and/or their families for long-term overseas assignments . Ellen Raider's clients numbered among the top Fortune 500 companies as well as United Nations representatives. Additionally, I assisted in the research of empirical data, writing grant proposals and press releases. Translation of workshop and training material into Portuguese and Spanish, creation of culture-based material. 
12/83-6/84   OFFICE MANAGER, CMA INC., 151 West 45th Street, New York, NY 10036
New York office of a satellite linked telecommunications database and on-line service, owned and operated by CMA of Brazil. Database research, set-up / maintenance . Translations (proposals, correspondence, payroll and customer service duties. Live on-line multilingual communication onscreen (in English, Spanish, Portuguese and French) with worldwide commodities exchanges, corporate clients via modem on split-screen. 
7/82-11/83   FACULTY CONSULTANT, RHODE ISLAND HOSPITAL PROGRAM of RESIDENCE TRAINING in GENERAL INTERNAL MEDICINE, Rhode Island Hospital, 382 Eddy Street, Providence. RI 02908
Directed seminars and instructed medical students, interns, residents, faculty and staff in medical Portuguese and Spanish. Focused on the psychosocial aspects of healthcare with non-English speaking refugee and immigrant patient populations. Assisted with research and development of educational videos, films and materials (both written and visual text) for the Primary Care Program. 
9/80-5/82   TEACHING FELLOW, BROWN UNIVERSITY Center for Portuguese & Brazilian Studies , Brown University, Providence, RI 02912 
Awarded a Teaching Fellowship, two consecutive years at Brown University. The TF is based on scholarship and academic excellence, covered full tuition, books, fees, insurance, plus a monthly stipend. In return, I taught an intensive (double credit) introduction to Portuguese course, and conversational Portuguese. My Master's thesis: medical reference text entitled, Medical Portuguese. 
6/81-12/81   EDUCATIONAL CONSULTANT, RHODE ISLAND HOSPITAL PROGRAM of RESIDENCE TRAINING in GENERAL INTERNAL MEDICINE, Rhode Island Hospital, 382 Eddy Street, Providence, RI 02908 
Sponsored by Brown University 's Program in Medicine, I led didactic modules and workshops on different aspects of effective cross-cultural communications with non-English speaking patients. Focused on Out-Patient clinics, Internal Medicine and Emergency Room use by immigrant / refugee patient populations, and their impact on area medical outreach and on-site services. 

10/80-9/81   SPANISH AND PORTUGUESE INTERPRETER, RHODE ISLAND HOSPITAL, Providence, RI 02908
Medical Interpreter at trauma center:  emergency room and operating room special procedures; therapies; admissions; psych evaluations, clinics; and social service consults. Written translations of patient follow-ups, home care programs, overseas doctors' and hospital communications. Created language database listing current employee language proficiency linked to hospital off-hour requirements.
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